I'STAS KAPTKA 3MSIIYAE ACHOYHYIO IHPAPMALIBIIO,
SAKAS JATTAMOZKA PACTIPAIABALID CTPATOI'TIO KAMITAHIL.
CTPATOI'TA JA3BOJIILD BBIEPALID CITYIIHBIA TAKTBIYHBIA
KPOKIY I IHCTPYMEHTDGI, CPAPMYJISIBALID ITACITAHHE,
BBITIPALIABALIb YACABBI I'PA®IK I BBIKAHAID A0,
3AJAKYMEHTABAILIb I AHAHIIBb KAMITAHIIO.

IlITo Takoe cTpaTarisa Kammnasii?

Kammnanist — rata apranizaBanasi, M3TaHaKipaBaHas 13eMHACIb A3€JIs
JIacSITHEHHsI 3MEHay, sIKas IaBiHHA paalli3oyBalilia Ha MajicTaBe NpajyMaHara
niaHaBaHHs. [lepaj ThIM sIK mavaup Ji3eiHivalb YI3eJbHiKi NacrsiXoBbIX
KaMMaHiil iMKHYIA 1aBefialiia ik Mara 00Jblil npa:

©® canpayJiHbl CTaH pavay,

Karo 3akpaHae rnpadiemMaTblKa KaMMaHii, IK CTaHOY4a Tak i aiMOyHa,
SKis1 3MEHbI MOTYI1Ib MaJeMNIIbIb CITyalblio,

SIKisl pP3CYPChI, TAKTBIKi, IHCTPYMEHTBI JACTYIHBIS JJIST XKbILLSYICHHS
KaMIaHii, MpbICBeYaHall Iai3eHail MpadieMaThIIbI.

Ha mapcraBe ynmacHbIX Beflay yA3ebHIKI KaMIlaHii BHITPAIOyBarOIb
CTpaT3rito, SIKOI sIHBI Oy/ylb KipaBallja Naji yac TiIaHaBaHHsI, BbIKAHAHHSI,
MapKEeTBIHTY, MAaHITOPBIHTY, MIAJSIIIISHHS 1 allPHKI Kammanii. Ctpararis
KaMIIaHii TaBiHHA aJIka3Ballb HA HACTYHBIS TIBITAHHI:




IIpaonema, bauanne, 3MeHbI

1. 3 sxoit mpabiemaii BbI 3Maraenecsi?

2. Slkoe Bamae 6avyaHHe Taro, siKiM Oy/I3e CBET, Kajli mpabiema 6ya3e
BbIparana?

3. SIkist 3MeHBbI MOTYIIb TIPBIBECTI] /]a YaKaHara 6ayanHs?

3anikayieHbist aco0bl, Y3aeMaagHOCiHbI, M3TaBbIsi TPYNbI

4. Karo craHoyua i aqMOyHa,3aKpaHae npabiema?

5. SIK raThis MrOA31 Li FPYMbI 3BsI3aHbIs 3 MpabdJyiemaii i maMik caboit?
6. Jla xaro BbI 3BsipTaeuecs?

7. Kauni Bamiast kamnasisi 0yj3e Mellb nocrex, Karo €H 3akpase?

ApKa3Baroybl Ha KJIFOYABbIS MbITAHHI HA KOXKHAN CTajibll Ballay KammaHii, —
npa npadiemMy, BbIPAIZHHE, 3alliKayIeHbIX ac00, M3TaBYIO IpyIy, TaKcama
npa TaKTHIKi, MacIaHHe, CPOJIKI — BBl /IA3BOJIIIH Pa3Billb CTPATATi0 Bamai
KaMIIaHii.

Crpararist KamIaHii janamMoxka apraHi3aBallb Balllbl I3esiHHi. SIHa MaBiHHA
paryJisipHa aGHAYISIA: y a/[ITaBeJHACII 3 Pa3BIIEM KaMIaHii i 3MeHaMi
abcrasiHay.

Beimpanyiue aryjipbHae 0a4aHHe

Bakna, ka0 ycs iHIBIATEIYHAS TpyNa Obla 3a/3¢iHiYaHa ¥ faciefjaBaHHi
npabJeMsl, BbINPALOYLb! aryJbHara 6adaHHs i JACATHEHH] YaKaHbIX 3MeHay.
ArynbHae pasyMeHHe npabieMbl Oy3e CThIMYJISIBALlb /191 aHOCHA Taro,
SIKisT SIIT93 A3esTHHI MOKHA pacrmavallb, a TaKcaMa MagTpbiMae MaThIBAIIBIIO i
3aaHraXkaBaHACIHb TPYMbI /] Jac Kammanii. CTBapsHHE aryJjbHara 6aqaHHs
Takcama iaramoXka BbI3HAUbIIb CIOCa0bl MAHITOPBIHTY 1, Y BBITAJKY
HeaOXOHACTI, CKap3KTaBallb IIISXi Paaji3anbli KaMIaHii.

9TAII 1: IPABJIEMA - BLIPAII9HHE - 3SMEHA

1. A6MmsIpKyiile 3 rpynail i BbI3HaubIle, Ha BbIPAILISHHE KO LRHTpAIbHAN
npabseMbl ckipaBaHa Ballasi Kammnadis. CTapaHHa npagymariiie yce
HeraTbIyHbIS Y3[3€sIHHI MaTail npadiemsbl.

CTpaTaris Kamnasii: pl

2. Koxknast acoba y rpyne naBiHHa 3HAMCIi CBOH yJIacHBI ajika3 Ha
HACTYyTNHAE TbITaHHE: SKiM Oya3e cBeT 6e3 raTail npabiembl?
© BrIkapbicTOYBAafiIE CIOBLI, IBIITPAMBI, LTFOCTPAIIbII.
© Ysgine cabe HeabMeKaBaHBIS PICYPChI (TPOIIb, YIamy i T.J1.).
© AO6MsIpKyIine i mepatiublle yce nepapari nepayjiagkaBaHara CBeTy.
3. CkamO0iHyiille pa3aM yce Balllblsl iHIbIBITy aJIbHbIS OadaHHI Oymydara
i cTBapbIle aJJHO aryJjbHae 6avyaHHe st Kamnadii. [Tajjpabszna
aOMsIpKYIiLle, sIKist /I3esIHHI 1 3MEHBI JJaaMoryllb BbIPAIIbILb aKP3CIEHYIO
BaMmi npabJieMy, Kab aTpbIMallb TOW CBET, ab sikiM Bbl Mapbile. Ha
BbIKAHAHHI T3ThIX JI3ESIHHAY 1 BapTa 3acspof3ilia ¥ yac Baian
Kamnasii. AOMsIpKy¥ilie MaiTad Balllail KamrnaHii: BeIpalblIle, i 0yize
siHA CKJIajalia 3 HeKaJIbKiX KamnaHeHTay (naj-kammnaiin). Kami Tax,
BbI MO>Kalle BbIOpAIb I1i 3BY3illb MaIITa0bl Balllail KaMMaHii anb0o
BBINPALABALb CTPATITIIO VIS CKIIa/JaHall KaMIaHii.

3pa3zymenie 3anikayJjieHbIX Cy0’eKTay
KaMriaHii

3arikayieHblst cyd’ eKThbI — I'3Ta JIFOMI31, TPYIIbI, apraHi3alpbli I[i iHCTBITYTHI,

3BsI3aHBIS 3 MpabJiieMaThIKai. STHbI MOTYIIb MATPLIMITIBALL BAIy KAMIIAHIO,

ajuyBalb Ha cabe HeraThIyHae y3/3esiHHe NpabsieMbl, Ha SIKYIO CKipaBaHa

aK1IpIsl, ObILb Y CTaHe 3MSIHILb CITYyallbIIo 1i HABAT ObIlb aJKa3HbIMI 32

BbI3HAYaHYy0 BaMi npabsemy. BenbMi BaskHa nafyac niaHaBaHHS KamIlaHii

31a0bIlb K Mara 0oJiel 3BeCTaK NMpa 3alikayaeHbiX aco0. Bl maBiHHBL:

©® 3pasymenp 9K KOXKHBI 3alliKayJIeHbICY0 eKT CTaBilla ia Mpadyemsbl i
Taro palsHHs, SKOe BbI MpanaHyene

© Axpacrinpb y3aeMaaJHOCIHBI TaMixXX PO3HBIMI 3alliKayJIeHbIMi cy6’ eKTami

© BrbBHAYBNIS 300IBHACT 1 SKaflaHHE 3alliKayIeHbIX aco0 JlamamMardsl Ii
HAIIKO/311b Balllail KaMnaHii

© Axpaciinb, Ha KiM 3 3aliKayiieHbIX Cy0’eKTay Baliast KaMITaHisl aBiHHa
CKaHIIPHTpABAIa, Kab JacSITHYIb YaKaHbIX 3MCHAY.




N

9TAII 2: CTBAPBILIE MAHY 3AIIKAVJIEHBIX CYB’EKTAY 11X

Y3AEMAAJHOCIHAY

[MTaynine cTBapanp Mamy, Ha sIKOiT acOOBI I1i ApraHi3allbli, 3aliKayIeHbIS ¥

Ballai npabneMaTblIlbl, Oyylb Na3HAUHbIS ¥ BbIMIIAA3e Kponak (By3/10y),

a JIiHii maMiK T3ThIMI KpornKami OyyIs a3HAvallb y3aeMaaJHOCIHBL. 17

rarara 106pa KapbICTaluaKIeNKiMi Tanepkami 7st 3aieMak, ITo Ja3Boilb
MSIHSIIb 1X MecuiaMi 1a Mepbl HeaOXOHACT].
1. A6MmsIpKyiile y3aeMa/i3esiHHi, [Kisl Nansaraolb ¥ acHOBe NpadieMbl, Ha
SIKYIO CKipaBaHa Balllasl KammnaHis. XTo afka3Hbl 3a nmpadsemy? Karo sHa
3akpaHae? K i yaMy raThIsl 371eMEHThI 3BsI3aHbIs MaMik caboit?
2. [Mpaugreariue HsicMbIHHA pabillb 3aHATOYKI, MaKyJb Bbl HE 310JeeLe
BBI3HAUBILIb ThISl Y3aeMa/I3esiHHI MaMizK a7eMeHTaMmi (By3Jami), siKisl
Hai0O0JIbLI aJIIFOCTPOYBAIOLb NPA0/IEMY, SIKYIO Bbl XOUALE BbIpalLbILb.
3. BbI3HaubIIIe yce By3Ibl, TaMixX sIKiMi ¥3HiKae magoOHbI ThIT
y3aeMajI3esHHSI.
4. 3mscIine TThIS By3JIbl ¥ IPHTP Balllail Malbl.
5. Axpaciine y3aeMaagHOCIHBI TITBIX [[PHTPAIBHBIX BY3JI0Y 3 iHIIBIMI
By3n1aMi Ha Bamai mane. [Taunine 3 MsicijoBara y3poyHIo i paisiraaiiie
Ha ParisHAIIBHBIM, A3sIPXKayHbIM, Mi>KHAPOJIHBIM, TTIa0aIbHBIM (Kauti
raTa naTpa0Ha). Y 3ajexxHacli aj npadiieMbl pacrpaiyiile Mamy st
Pa3MSILLIY3HHS Ha €1 By3JI0Y ABYX L OOMBLI y3pOYHSY (KapbICTAIOUbICS
3pa3yMelbIMi a0a3HAUIHHSIMI):
© Ilepuibl §3poBeHb: 3MEMEHTHI, SIKis MAOLb HEMACP3/IHYIO CYBSI3b 3
PHTPAIbHBLIMI By3J1ami (CsiM’sl / TakabHbI Y3POBEHbD)

© [Ipyri y3pOBeHb: 3JIEMEHTHI, SIKis MAIOLb CYBSI3b 3 TIEPILIbIM Y3POYyHEM
(parisHATBHBI / I3SIpXKAYHbI)

© Tpaii ¥3poBeHb: BY3IIbI, SIKisl MAIOIb aryJIbHBI YTUTBIY Ha
npabiemMaThIKy (Mi>KHAPOJHBI,IHCTBITYbITHAIBHbI)

6. 3aTbIM mpaBsyI3ile JiHil, sKis Oyaynb aba3Hayvalb aJHOCIHBI TTaMiX
T3TBIMIi By3J1aMi i aKpaCIIile THIM T3ThIX afHOCIHAY, HAPBIKIIAN;:
® Ynaga
© Y3aeMHasi KapbIClb
© Kandumikr
© IlarsHupIisn

CTpaTaris KammnaHii: p2

[MTacng ma3HausHHS MaKciMallbHal KOJIBKACI 3al[iKayIeHbIX cy0 eKTay,

BbI aTpbIMaele rpaivuHyo BbISBY ¥3aeMaaJHOCIHAY MaMixXX PO3HBIMI
cy6’ekTami, 3aliKayJIeHbIMi ¥ Balail mpadiaeMaThIbl. 3aThIM BbI TABIHHBI
NpaaHasli3aBallpb, sIK TIThIS 3aliKayJIeHbIS Cy0 eKThl, MOTYIIb AallaMarybl
[AcsITHYLb THIX 3MEHAY, Ha SIKisl CKipaBaHa Balllasi KaMIlaHisl.

Bonbimn nagpabsi3Ha MexaHi3M cTBapaHHS Man anicadbl ¥ New Tactics in
Human Rights Tactical Mapping: http://newtactics.org/en/tactical-mapping

STAI 3: Al BAIIIKAVJIEHBIX ACOB IA MOTABAM I'PYIIHI

ITayHile 3 BbI3HAYIHHS KAHKPITHAN/-bIX M3ThI/-ay Balllail KaMNaHii.
[Ipaananizyrine ¥3poBeHb MAATPLIMKI 1 y3pOBEHb YIUIBIBY KOXKHAra
3alikayJjieHara cyo’ eKTa ¥ KaHTIKCLe MIThl/-ay Ballail KaMMaHii.

1. IIpocTeiMi TapMiHaMi, Y3KbIBalOUbI aKTHIYHbISI KAHCTPYKIbII, aKP3CIILE,
IITO MOYa BbIPALIbILbL MpadeMy i NpbIHECH] NaXKalaHbIs 3MEeHbl. MaTbI
MAaBiHHBI OBIb TAKJIAJIHBIMI, BEIMSIPAIBHBIMI, JACSTABHBIMI, PIATbHBIMI 1
aKpacleHbIMI ¥ yace.

2. Ha acHoBe crmicy 3amikayJieHbIX cy6’eKTay 3 mansipaHsra aramy,
aKkpacuine sk Mara 6oJeit cy6’eKTay, siKisl MOTyIlb IallaMarybl AacsiTHy b
M3ThI.

3. Hamamoiilie rapbi3aHTaIbHYIO 1 BEPTHIKAILHYIO BOCI Ha BSJTIKIM apKYyLLbI
Gesail manepsbl (K Maka3aHa)

Hait6onbm yrusBoBast
aco6a (3 MyHKTY
TJIC/IKAHHS MOTbI)

N

AKTbIyHA AKTbIjHA

BBICTYIIae | e S S MajTPbIMITBaC
cynpaupb Ballai Ballly M3TY 111
M3ThI 1l Na3ilbli Ma3inbIo

v

HaiimMeHiu yruisiBoBast
aco0a (3 MyHKTY
TJIeKaHHS M3TBhI)




Pazmsicine 3amikayieHbix cy0’ eKTay HACTYIMHbIM YbIHAM: 2. KapbicTatoublcs Manait i KJefikimi manepkami, pa3MscIiile KOsKHYIO
© BepTbikanbHasi BOCh Maka3Bae yY3pOBeHb YIJIbIBY ac00 ¥ macsiTHeHHI M3TaBYIO TPyMy 1 3alliKayaeHbIX Cy0’eKTay y ajinaBeHbIX CEKTapax
MOTBI: aj] HAOOJIBII YIJIHIBOBBIX (BEPX) Ia HalIMEHII (Hi3). MaBOJIIe Y3POYHIO MAITPBIMKI Balllail CIPaBbl. Y BBIHIKY BbI aTpbIMaele
© TapbI3aHTanbHAsl BOCh MAKa3Bae MardbiMae CyrnpalbCTasHHe (JIEBbI CTEKTP 3aljiKayJIeHbIX 6aKkoy, sIKiX Bbl aAKPAICIILI SIK MepIuacHast i
60K) 1i TAATPLIMKY (TPaBbI OOK) aKIIbIi. ApyracHast MaTaBbIst Tpymbl. [1s1i-cekTapHast IbIarpama Oyjize 3MsIrJyab
4. TMacanst pa3MSIIIYSHHS YCiX 3alliKaylIeHbIX Cy0 eKTay Ha apKyIIbl HACTYIHBIS Ma3ilbli: YHBIS CAlO3HIKI: MaATPbIMITIBAIONb aKIIBIIO,
BBI3HAUbIIE HAOOJIBII YIUTLIBOBBISI TPYTIBI 1 aCO0BI, 5IKist OyIyLb ySyIsb 3aliKayJeHbIs y JaCSTHEHHI sie MaTay
caboil MeplIACHYIO NaT3HIBIIHYIO M3TaBYIO TPYIY — ThIX, XTO MOXa a. AKTBIYHBIS QJJHAYMIBI: MaITPBIMITIBAIOLb AKIIBIIO, 3al[iKayJIeHbIs
AXKBIIUSBIbL YaKAHbIS 3MEHbI. AJI3HAULIE iX Y3POBEHb MaATPLIMKI 11i JACSITHEeHHI sie MaTay
CyNpalbCTASIHHS 3MEHAM. 6. AJIHayMIbl: MOTYIlb MEllb KapbICLb aJ] Ballara Nocnexy
5. AOGMSIpKYIiille aIHOCIHBI MIThIX Cy0’eKTay /1a iHIIbIX 3al[iKayaeHbIX aco0. B. HeiliTpasbHbist 6aki: y Aai3eHbl MOMAHT MOTYLb ObIlb He
BbI1p MoXa, BbI ¥5K0 Maele IaTyio iHapMalblio Ha Mare 3aiikayaeHbIX 3aaHrakaBaHbId 1l He 3aKpaHyThIs padseMart
aco6 (Dran 2). r. ATaHeHTBI: MOTYIIb MALFIPIelb aj Ballara nochexy
6. BbI3HaubIIe 3a1iKayIeHbIX cy0 eKTay, SKis NaATPhIMITIBAIOb BAIIyIO €. AKTBIYHBIS allaHeHThI: aKThIyHA MEePAIIKA/KAFONb BAIIBIM A3€SIHHIM
KaMIaHIIo 1 MaroIb YIUTBIY IIi Y3aeMaaJJHOCIHBI 3 Balllai TIepIIacHa 3. KappicTaroubicsi raTail AbISITpaMaii, BbIPAIIbIIE SKis TAKTHIKI BHIOpAIb,
MaTaBail rpynai. ['aTa Bamas ipyracHast MaTaBast Tpyna, i rpyna y 3aJIe3KHACI ajl Pa3MSIIIY9HHS KOXKHAra 3aljikayieHara cy6’ekra y
MATSHIBIMHBIX yA3eNbHIKAY, SKas MOXKa ObIb aKThIyHA 3a/3¢iHiuaHa cnekTpbl. Hanpeiknan:
¥ aKbIIITYIIeHH] JamaMoTi TPbI TPaBsII3eHHI KaMmaHii. Pasmsicuinge ix a. [MagTpeiMKa: BRIKAPHICTOYBAMIE TAKTHIKI MaOili3alpbli
Ha rpadiKy i HazaBile 3Be asb00 TPBI TPYIbI Y/I3eIbHIKAY, Ha SKiX BbI 6. HellTpanbHbIsl: BBIKAPHICTOYBANIE alyKalbIHbIS, HATIISHBIS TAKTHIKI
3acsipojIzile yBary ¥ Nepliyro yapry. B. Anasiupisi: BBIKAPLICTOYBAIIE TAKTHIKI MEPAIKO/Ibl, pa30ypaHHs
(ApanTasana nasopyie The Change Agency’s Power Mapping exercise — (Apanrasana nasopsie New Tactics in Human Rights’ Spectrum of Allies
http://bit.ly/uLFOZ) exercise — http://newtactics.org/en/node/5295)
OTAIl 4: Al M3TABAW I'PYIIBI JA TAKTBIKI I'ama kapmxa 6vira cmeopana Hamimaii Cine i Aai I'apasi y cynpayoyniymee 3 Tactical Tech.

Lsmep BbI aKpa3cJIiJii MOTaBYIO ay/IBITOPBIIO, /1A SIKOI XOyalle 3BIpHYIIA
¥ MeXax KamriaHii, i ThIsSl aIHOCIHBI, SIKisl ICHYIOLb MAMiIXK Cy0 eKTami,
3anikayneHbmMi y npabaeme. Lsmep BbI MoXKalle BBI3HAUBILE SIKisl TAKTHIKI
Oyayls HaJIENI MajbIXOA3ilb 1a Balllail MaTaBail TPYTIBI i TPYIIbI
MATHIBIMHBIX yA3eNbHIKaY?
1. Hamasrofinie maykoda, maj3siiine siro Ha CeKTapsbl.

Pa3msiciinie ThIX, XTO HAOOBII MaATPHIMITIBAC 13! o) éﬂ

Ballly KaMIaHiro ¥ JieBail 4acTibl CIEKTPY; ThIX,

XTO HAMOONbII cynpaubCcTaillb, — y MpaBaii.

TACTICAL
TECHNOLOGY

CTpaTaris Kamnaxii: p3 COLLECTIVE
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