51 KAPTA POSITIOBIIAE TTPO BA30BI ITPUHIUITN TA ®OPMIA
JIAJIBHOCTIL, SIKI JOIIOMOXKYTb BAM CPOPMYBATH
CTPATEITIO KAMITAHIIL. BIJITOBIJIHO 10 UIE€TI CTPATEIT BU
3MOXETE BUEPATU [TPABUJIbHY TAKTUKY TA IHCTPYMEHTU,
CPOPMYBATH KITIOYOBE INOBINOMJIEHHS, BUSHAYNTUCA

3 TEPMIHOM TPUBAJIOCTI, A TAKOXK PEAJII3YBATH CBI1
[MPOEKT, 3AIJOKYMEHTYBATH MOI'O TA OLIIHWUTH.

Illo Take cTpaTerisi KamMmnasii?

Kamnanito MOXKHa ySIBUTH SIK OpraHi30BaHi UiJbOBI 3yCHIIIISI HA LUISIXY /10

3MiH, 1J0 KEPYIOTHCSI PO3yMHUM pO3po06iieHnM uianoM fiiit. [lepen tam, sik

PO3MOYMHATH IOCh POOUTH, YCHIlIHI pO3POOHUKH MPOEKTIB [II3HAIOTHCS

sIKoMOra OiJiblie Mpo:

©® TenepillHIO CUTYAIlilo;

©® JTofield, Ha SIKUX BIUIMBAE MPOOJeMa MPOEKTY sIK MO3UTHBHO, Tak i
HEraTUBHO;

©® 3MiHH, SKi MOTIIM 6 MOKPAIIUTH CUTYAIIiIO;

® pecypcH, TAKTAKA Ta IHCTPYMEHTH, TOCTYIIHI I7Is peastizaliil MpoeKTy.

P03p0oGHNKY BUKOPUCTOBYIOTh 1[i 3HAHHSI /ISl CTBOPEHHSI BJIACHOT CTpaTerii,
SIKOFO BOHU KEePYIOThCS TiJl Yac TUIAHyBaHHSI, TPOCYBAHHSI, BiJICITIIKOBYBaHHS,
MOKPAIIICHHS Ta OLiHKY KamnaHii. CTpaTerist KaMIaHii TOBUHHA Bi[IIOBiIaTH
Ha TaKi 3anuTaHHs:




IIpoonema, GayeHHs, 3MiHA

1. SIky npobnemy BU migHiMaeTe?

2. SIke Bare 6ayeHHsI CUTYAIIl MiCIs TOTO, K MpobaeMy Oyje BUpileHo?
3. SIka 3miHa (3MiHM) pu3Bena 6 10 IHOro?

YuacHuku, BiTHOCHHH, HiTHOBA ayTUTOPist

4. Ha koro BrmBae npo6sema, NO3UTUBHO YA HETATUBHO?

5. SIke cTaBieHHs UMX JIIOJIEN UM rpyn 10 NPoOJeMHU Ta OJIUH JI0 OTHOro?
6. Ha xoro Bu cnipoOyeTe BIJIMHYTH?

7. Slkiuo Baiia Kammnanisi 6yjie YCHilllHO, Ha KOTo e BIJIMHE ?

SKio Bu OyjieTe 3HOBY 1 3HOBY BiIMOBIJIATH HA 1[i OCHOBHI 3alTUTAHHS Ha
KOXKHOMY eTali peaizallii Balloro NpoexTy, Mpo NpodJaeMH, PillIeHHS,
YYaCHUMKIB Ta L[IJTbOBY ayIUTOPiIO, & TAKOK MPO TAKTUKH, KITFOUYOBI
TOBIJJOMJIEHHS! Ta IHCTPYMEHTH, SIKUMH BU KOPUCTYETECH, 1€ IONIOMOXKE BaM
PO3BUHYTH CTPATETIIO BAIIOT KAMIAHT.

Crparerist BaIoi KamMmaHii miKaxke Bam, 110 poOUTH, 1 1i TIOTPiGHO
PETyJISIPHO OHOBITFOBATH BIITTOBI/IHO /IO TOTO, SIK PO3BUBATHMETHCS Ballla
KaMIIaHis i sIK 3MiHIOBATIMEThCS CUTYAIIisl.

CTBOpiTh KOJIEKTUBHE OAYE€HHS

KopucHo fonyyary Bcio Ballly rpymy, siKa Npatioe Hajl KaMnaHi€ero, 0
NOCTIIKeHHsT TPoOJIeMH, BAILOT Bi3ii Ta 3MiH, IKUX BU O0aXkKaeTe OCSTHYTH:
CHiJIbHE PO3yMiHHS po6siemMn Oy/ie CTUMYITIOBATH MOSIBY HOBUX ifieit
CTOCOBHO MOKIIMBHX JIifl, @ TAKOK JIOTIOMOKE Balllill TpyTIi 36eperTy piBeHb
MOTUBAIii Ta CKOHIIEHTPYBATHUCS Mif Yac Kammasii. Po3podka ciisibHOTo
GaveHHs TAaKOXK JIOMOMOXKE BaM BU3HAYNTH METO/IM BifICIIIKOBYBAHHSI, &
TaKOX afanTyBaHHS peaizalil KaMIaHii, sKIIo 1e 6yzie HeoOXiTHO.

JI4 1: IPOBJIEMA - BUPIINIEHHA - 3MIHA

1. O6roBopiTh Ta BUPILLIIThL FPYNOO, HA SIKY OCHOBHY NPOOJIEMY HallilneHa
Baua kammnanist. OGroBopiTh BC1 MOXKJIMBI HECTIPUSITIUBI pPE3yIbTaTH
npooJeMu.

cTparerisi Kamnasii: pl

2. KoxkeH yJacHMK rpynu MOBUHEH NPUAYMATH CBOIO BJIACHY BiflMOBifb Ha
HACTYTHE NUTaHHs: «SIKuM Oyfe cBiT 6e3 1iel mpobmemm?»
© BuxkopucroByiiTe cioBa, rpadiku, UTFOCTpaii.
©® YsBiTh, 0 y BaC HEOOMEXXeHi pecypcu (cuia, Biaja i T.J1.).
©® OO6roBopiTh Ta NOPaXyNTe BCi BUTOMM IIHOTO YSIBHOTO CBITY 06e3 Baloi

npooJeMU.

3. CniBcTaBTe CBOI iHMBI/lyallbHi ySIBJICHHS] Mail0y THBOTO JIJIsi CTBOPEHHS
OJJHOT'O CNJILHOrO 6aueHHst KamnaHii. B ietansix o0roBopitb, sKi
MaclUTa0Hi Ji YM 3MiHM BUPILIATh MPOONeMy, sIKY BU BU3HAUMIIN, 151
JOCSITHEHHSI TOrO Mail0yTHBOT O, sIKe BU pa3oM onucaian. O6roBopith
MacuITad Ballol KaMIaHii: BUPIliTh, Y1 MAa€ BOHA MICTUTH KiJIbKa
nijKammaniii. SIKio Tak, BU MoxKeTe oo6paTi abo K 3By>KeHHsI hOKYCY
BALLOT KaMIaHii, ab0 K CTBOPUTH CTpATETIl KiJIbKOX KaMMaHi.

Bu3zHauTe 4aCHUKIB KAMIIAHIL

YuyacHUKaMU € JIFOfW, TPYTIY, OpraHi3alil Ui yCTaHOBH, SIKi OB’ si3aHi

3 BaIIor Mpo6aeMoro. BoHN MOXKyYTh MITPUMYBaTH Ballly KaMIaHifo,

nepeOyBaTH Y 30HI HETATUBHOTO BIUTMBY, MATH MOSKJIMBICTb 3MIHUTH

cuTyallito abo 3K HaBiTh HECTH BIINOBI/IATILHICTD 32 MPOOJIEMY, SIK BU

BU3HAYMIU. OCOOIMBO BaXKJIMBOIO € SIKOMOTa IeTallbHilla iH(opMalist mpo

BCIX YUaCHUKIiB KammaHii. Bam HeoOXijHO:

©® Po3yMiTH 3B 130K KOXKHOI0 y4aCHUKA 3 TPOOJIEMOIO 1 TPONOHOBAHUM
BaMU BUPILLEHHSIM.

© Bu3HAUMTH B3a€MOBIHOCHHU MiX PI3HUMH yUYaCHUKAMM.

© BwusHaunTH MOXIMBOCTI Ta 6akaHHS yYACHUKIB IONOMOITH YU
HAILIKOJMTH Ballliil KAMITAHII.

© BwusHaunTy, Ha KOMY 3 YYACHUKIB TIOBMHHA CKOHIIEHTPYBATHUCS Ballla
KaMIaHist [JIsl peaizarii 3MiH, SIKIX B 0asKa€eTe MOCSITHY TH.

IS 2: CTBOPEHHSA KAPTU YYACHUKIB TA IXHIX
B3AEMOBITHOCHUH

3po0iTh KapTy, Ha sKifi BCi Ballli yYaCHUKU Oy/1yTh MO3HAYEHI y BUTJISIL
KPYTiB 4M TOYOK, A JIiHIT Mi>K [UMU KpyraMu MOBUHHI BiIoOpakaTu TXHi




B3a€MOBITHOCUHH. [17151 1IbOT0 706pe BUKOPUCTOBYBATH CTIKEpPH, TOMY IO TX
MO>KHA MepeMilllyBaT! NPy MoTpeoi..
1. O6roBOpITH B3aEMO[Ii1, SIKi MepeOyBarOTh B OCHOBI TIPOOIIEMH, SIKY
TIOBMHHA BUPIIINTY Ballla KaMIaHis. XTo cTBoproe mpobnemy? Ha koro
BoHA BrBace? SIK i oMy i pedi OB’ si3aHi OffHa 3 OJHOO?
2. IlpopioBXyitTe poOUTH 3aIMCH, TTPOCYBAIOUNCh, IOMIOKH HE BU3HAUNTE
B32€EMOJIII0 MK yYaCHUKaMM (KOJIaMH, TOUKaMM), SIKi HailsicKpasilie
NIPEJICTABIISIIOTH Te, 1110 BM 0a’KaeTe 3MiHUTH.
BusHauTe BCi TOUKU, MixK SIKUMU BiIOYBA€ThCS Lisl B3AEMOJIisl.
ITocTaBTe 11i TOUKM B UEHTPI BalLIOT KapTH.
5. BuszHauTe B3a€MOBIJTHOCMHU Mi>K [UMU LIEHTPATLHUMU TOUKAMU Ta
IHIIMMHU TOYKAMH Ha Ballliil KapTi. PO3MOYHITH 3 TOKaIBHOTO PiBHS i
pyXxaiiTech 10 PerioHaJIbHOTO, IEP>KABHOTO Ta Mi>KHAPOJHOI'O PiBHIB.
3anekHo Bifi BalIol Npo6JieMu, PO3IIMPTE Ballly KapTy, 0fATe OfjUH Un
HaBiThH /IBA PiBHI TOYOK.
© [II-Ilepumii piBeHb: Y4aCHUKH 3 TIPSIMUMH KOHTAKTaMH BiTHOCHO
HEHTPAIBHUX TOUYOK (CiM I, IOKAILHAN PiBEHB).

© [Ipyruit piBeHb: yYaCHUKM 3 KOHTAKTAMH BiJTHOCHO MEPIIOTrO PiBHS
(perioHaNbHi, IepsKaBHi).

©® Tpertiil piBeHb: TOUKH 31 CHIJIbHUM BIUIMBOM Ha MPOOsIeMy
(MixkHApOJIHi).

6. Jlani HamasTroiTe JiHii, 5SIKi BifoOpaskaloTh B3AEMOBIIHOCUHU MiK IUMU
TOYKAMH Ta BU3HAUTe BUJ B3aeMoBijHocuH. Hanpuknap:
® Biapa
® Bzaewmna Buropa
© Kondumikr
©® Ilorenmian

ITicnst cTBOpeHHS KapTH 3 SIKOMOT'a OLTBIINM YMCIIOM yYacHUKIB BU

MaThMeTe rpadivuHe BifoOpaskeHHsT B3AaEMOBITHOCHH MixK YUIaCHUKAMI,

OB’ s13aHUMH 3 TIpoGIIeMoro. TTicast HbOro BY MOBMHHI POAHANI3YBATH, SIK

Ballli y9aCHUKH MOXKYTb JIONOMOT'TH JIOCSITHYTH 3MiH, SIKUX BU MparHeTe.

3a 611611 IeTATBHOK 1H(POPMALIELO PO Te, SIK 1€ POOUTHCS, 3BEPHITHCS

no Taktnuynoro Kaprysanust Hosux Crpareriit 3 [1pas JTrogunu: http://
newtactics.org/en/tactical-mapping

B
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IS 3: BT YYACHUKIB 10 HLILOBOI AYTUTOPIT

[NouniTh BU3HAYATH 1iJIi Bamoi Kammawii. [IpoymaiiTe mpo piBeHb MiATPIMKI

Ta piBeHb BIUMBY KOXKHOTO YJaCHMKA B KOHTEKCTI IIiJIeil BAIIO1 KaMITaHil.

1. ITpocToto MOBOIO BU3HAUTE, 1110 BUPIMMTE Bally NPOOJIeMy | CIPUUMHATD
3MiHM, SIKUX BY TparHeTe. Bari 1ijTi MOBUHHI OYTH KOHKPETHIMH,
BUMIiPIOBAaHNUMH, MOKJIMBIMH Ta PEJTiCTUUHNMH, a TAKOXK TIOBUHHI OyTH
0OMEXKEHUMH B Yacl.

2. BukopuCTOBYIOUM CIMCOK YYACHUKIB 3 NMONEPEeHbOT /iii, BU3HAUTE
SIKOMOT'a O1JIbILIE TUX, XTO MOXE IONOMOI'TH BaM y IOCSITHEHHI 11iJIi.

3. HamamofiTe ropM30HTANIbHI Ta BEPTUKANBHI BiCi Ha BEIMKOMY apKy1i
nanepy (sIK MOKa3aHo TYT).

Haii6onb1u ynibiBoBas
acoba (3 MyHKTY
IJIe’)KaHHS MIThbI)

N
AKTBIYHA AKTbIjHA
BBICTYIIAE &> NajTPbIMIIBaC
cynpaipb Bawan Ballly MaTy 11
M3ThI 1Ii Na3ilbli Ma31LbIIo
v

HaiimMeniu yruisiBoBast
aco0a (3 MyHKTY
TJIeKaHHS M3TBhI)

Po3ramyiiTe yJ9acHUKIB TaKUM YMHOM:

© BeprukanbHa Bich BifoOpaskae 1XHiil piBeHb BIUIMBY Ha JJOCSTHEHHS
TIOCTABJICHOT IiJTi: BiJl HAMBIUTMBOBIIIIOTO (BEPIIMHA) 10 HAIIMEHIIT
BILJIMBOBOTO (HU3).

© TopusoHTanbHa Bich BijjoOpaykae TXHIO PTOTOBHICTb OYTH B OMO3UILIIT /10
Bac (3J1iBa) YK MiATPUMYBATH Ballly KaMIaHito (Crpasa).




N

4. Tlicns Toro, SIK BU MepeHeceTe BCiX YUYACHUKIB Ha Marip, BU3HAUTE
HaMBIUIMBOBIII 3 HUX SIK NOTEHI[IITHI OYATKOBI I[iJIi, TUX, XTO MOXE
peartizyBaTu 3MiHH, IKMX BY MparaeTe. BusHauTe 1XHiil piBeHb MATPUMKA
Y11 ONO3MUIIT BITHOCHO BAIlIOT 3MiHM.

5. OO6roBopiTh B3aEMOBIJHOCHHY IMX YYACHUKIB 3 iHIIIMMU. By, meBHO, B3ke
MaeTe Ifo iHopmariro Ha KapTi 3 [ii 2.

6. Bu3HauTe yJacHUKIB, SIKi MIATPAUMYIOTh Ballly KaMIIaHIIO i MAIOTh BILTAB
Ha Ballly IOYaTKOBY LIJIbOBY ayIUTOPit0 a0 XK B3aEMOJIIOTH 3 HEIO.
BoHu € BanmMu IpyropsyiHAMH LISIMA Y1 3BUYAIHAMU TPYNaMH, sIKi
MOXYTb OyTH aKTUBHO JIOJTyUeHi 10 KaMMaHii, 100 JOMOMOI'TH I0CSTHY TH
nocTaJieHo1 1ini. [lepeHeciTh 1X Ha Bai rpadik Ta BU3HAUTE B UM TPU
IPyNy, Ha SIKUX MOKHA CKOHLICHTPYBATHCSI.

(¥Y3aro 3 The Change Agency's Power Mapping exercise - http://bit.ly/

uLFOZ)

IS 4: BII IIUIEVA TO TAKTUK

Temep, Koy B BU3HAYMIIN LiTTBOBI ay[IUTOPIi, 3 IKUMU BaM TIOTPiOHO
Oyne KOMYHIKYBATH IIij] Yac peastizallii KaMIaHil, Ui sIKi BiTHOCHHIA BOHU
MAarOTh OJVH 3 iHIIIAM TIiJ] Yac peaJti3alii mpoGIeMH, B MOXKETe MOyMaTH
Npo Te, SIKi TAKTUKY OY/lyTh HalKpalle NpafoBaTy 3 BallMI LITbOBUMHI
ay/IUTOPISIMU Ta rPyNamMu, o OepyTh YIacTh.

1. HamasmroiiTe miBKOJI0, pO3JIiJIeHe HA CEKTOPH. o o]
Pozraiyiite TuX, XTO HaiiGiNbllle BaC MiITPUMYE, [a) @
JBOpYY, @ TUX, XTO MPOTH, - PABOPYY.

2. BukopucToByiiTe Ballli KapT Ta CTiKepH, ) ®
PO3TAILOBYIOUYM KOXKHY LJIb Ta yYaCHUKA B
CEKTOP BiITIOBIHO /IO IXHBOT'O PiBHS MIATPUMKH BaIIOl MPOOIEMIL.
PesynbTaToM Gyzie MO yYacHUKIB, BKITIOYHO 3 TUMH, 110 OyJn
BU3HAUCHI BaMU $IK TIOYATKOBI Ta ipyropsiyHi 1. [liarpama 3 m’sTbMa
cekTopamu Oyjie MICTUTH HACTYIIHE:

a. AKTHBHI IPUXWILHAKW: BOHW aKTHBHO TMTPUMAIOTh BAC Ta
BMOTHBOBaHI /|15l JOCSITHEHHSI BALLIMX IIiJIEH.

b. IIpUXUABHUKYU: MOXY BUIpaTH BiJ] BAlLIOr0O YCIHiXy.

c. HeflTpanbHi npuXniabHUKY: MOXKYTb OYTH HE 3aJlyuyeHi abo K He

cTpaTerisi Kamrnasii: p3

BIUIMBATH HA CUTYAIlil0 CTAHOM Ha [|eil MOMEHT.
d. OnoHeHTH: MOXKYTh MOCTPAKAATH BiJl BAILIOTO YCIXYy.
€. AKTHUBHI ONIOHEHTH: aKTUBHO 3aBaKalOThb Ballliil JisIJILHOCTI.

3. BukopucToByi#iTe 1f0 Aiarpamy Ajsi BA3HAUCHHS, sIKi caMe TaKTUKN
BUKOPHCTOBYBATH 3aJIEKHOI Bijl TOTO, /IE PO3TAILIOBAHMI KOXKEH YYaCHUK
Ha criekTpi. Hanpukmnay:

a. TakTuKa MiITPUMKI: BUKOPUCTOBYITE MOOITi3aIlifIHI TAKTUKH.

b. HefiTpanbHa TakTHKa: BAKOPUCTOBYITE O3HAHOMYI, Bi3yallbHi
TaKTHKH.

¢. Ono3uiiitHa TaKTUKa: BUKOPUCTOBYITE MiIpUBHI, 3aBaskatoyi TaKTUKH.

(¥Y3sro 3 New Tactics in Human Rights™ Spectrum of Allies exercise - http://

newtactics.org/en/node/5295)

Lo kapmy 3pobuau Hamima Cinex ma Aai I'apasi 'y cnisnpayi 3 Tactical Tech.
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